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Our vision is a world where design, as a force 
for change, makes lives better for all.



Tibbalds – who we are

￭ Multi-disciplinary team of planners, urban 
designers and architects

￭ Placemaking and people-friendly places 
￭ Keen interest in quality
￭ Collaborative, engaging and inclusive

￭ At the crossover between planning and design
￭ Strategic down to implementation
￭ Focus on moving projects forward

…making people-friendly places…
Francis Tibbalds 1992



Structure of presentation
Contents

￭ Why is integrated planning important?

￭ What is it, what does it mean?

￭ What are its components and key 
characteristics?

￭ What are the challenges and opportunities?

￭ How design thinking can help address 
some of the challenges

￭ Some examples in practice



Integrated urban planning
Why is it important?

￭ 56% of the world’s population now 
lives in urban areas and this figure 
continues to grow

￭ Cities produce 80% of global GDP

￭ They consume 60-80% of global 
energy, more than 75% of natural 
resources and are responsible for 
75% of carbon emissions

￭ Urban places are complex and face 
complex challenges

￭ In 2020 COVID has impacted our 
economies and way of life



￭ How to address these challenges and make 
places more sustainable post –COVID?

Integrated urban planning
Why is it important?

To make cities and human 
settlements inclusive, safe, 
resilient and sustainable.



Integrated urban planning
What does it mean?

It is an approach that aims to:

￭ Create lasting improvement against the SDGs

￭ Achieve balanced outcomes against social, 
environmental and economic dimensions

￭ Identify and capture synergies between different 
actions

￭ Interlink and align strategies, policies, plans, 
programmes and projects

￭ Balance short-, medium- and long-term 
objectives and actions 

“Integrated urban planning delivers strategic outcomes that 
create lasting improvements in the social, economic, and 
environmental conditions of a city or area. It recognises 
strengths and vulnerabilities, builds resilience, and balances 
short, medium, and long-term objectives. It comprises a 
series of interlinked policies, plans, programmes, or projects 
that can positively affect each other to achieve balanced 
outcomes. Integrated urban planning will help allocate land 
for urban activities and better direct the use of funds by both 
public and private sector stakeholders. Effective integrated 
planning works at all scales (ie national, regional, district and 
local) and needs to be inclusive (ie it should address the 
needs of all stakeholder groups, including vulnerable and 
marginalised groups and communities). To achieve this, it will 
typically include provision for a range of consultative and/or 
participatory planning activities.”



Integrated urban planning
Components

￭ Setting the baseline
- Assessing strengths and vulnerabilities
- Establishing a sustainability framework

￭ Objectives and vision
- Shared and involving wide engagement

￭ A coordinated framework of proposals
- Strategies, plans, policies and projects 
- Allocation of land and funding

￭ Delivery plan
- How to put it into practice
- Evaluating progress



Integrated urban planning
Key characteristics

￭ Holistic in approach

￭ Underpinned by sustainability framework

￭ Collaborative and engaging

￭ Setting the right baseline

￭ Communicating a vision

￭ Coordinating actions

￭ Oriented towards implementation



Integrated urban planning
Holistic in approach

￭ Cross-sector, cross-agency and multi-disciplinary

￭ Horizontal integration
- Across geographic boundaries
- Looking beyond project boundaries
- Identifying opportunities to interlink
- Place-based rather than problem-based

￭ Vertical integration
- Strategic to detail

￭ Thinking of the bigger picture



Integrated urban planning
Underpinned by sustainability framework

￭ Based on SDGs or tailored sustainability 
framework

￭ Identifies measures for assessment
- Existing situation
- Targets relating to objectives and vision 
- Contribution expected from different 

interventions
- Monitoring and evaluation framework

￭ Monitoring and evaluation during delivery



Integrated urban planning
Collaborative and engaging

￭ Involving broad range of interest groups
- Range of professionals
- Stakeholders from other agencies
- Political, institutional, business and community 

representatives
- Communities and residents

￭ Collaborative approach to working with others

￭ Inclusive engagement
- Two-way process



Integrated urban planning
Setting the baseline

￭ Data gathering and analysis
- Qualitative as well as quantitative
- Contextual as well as core area

￭ Strengths and vulnerabilities

￭ Opportunities as well as constraints

￭ Establishing the sustainability framework

￭ How to frame the challenge?

SDZ 1: Energy Corridor

SDZ 2: Harrogate Line Corridor

SDZ 3 Central A168 Corridor

SDZ 4: York Growth Zone

SDZ 5: Coastal Growth Zone

SDZ 6: Airedale Corridor 

M
IXED USE SETTLEMENT

GREEN INFRASTRUCTURE 

LIVING

WORKING

CENTRE

n

(varied amount)
(assumed 40% in addition to
living area)

(presented as 60dph
and 35 dph)

Houses

LIVING

Schools

Families

Young professionals

Retirement living

Apartments

CENTRE

Retail Healthcare

Community facilities (e.g. civic 
buildings, arts & culture, libraries, 
education)

Leisure
Food and drink

Commercial 
space and visitor 
accommodation



Integrated urban planning
Communicates a vision

￭ Sets out a shared vision for the future
￭ Balancing social, economic, environmental 

outcomes
￭ Clear and place-specific 
￭ May be based on scenario or option testing 

against sustainability framework
￭ With buy-in based on engagement and 

collaboration



Integrated urban planning
Coordinates actions by different parties

￭ Mechanisms for intervention - strategies, 
programmes, plans, policies, and projects

￭ Allocation of land and funds to projects

￭ Promotion of hard and soft outcomes and 
behavioural change

￭ Technology and innovation

￭ Actions over different timescales

￭ Assessed against sustainability framework



Integrated urban planning
Oriented towards implementation

￭ Identifies how to deliver vision

￭ Who is responsible for actions – public, private and third sector

￭ Programme for delivery - short, medium, long term

￭ Sources of funding



Integrated urban planning
Opportunities

￭ Makes interventions more effective
- Focuses and makes efficient use of funding 

and resources
- Reduces risk of unintended consequences

￭ Generates buy-in and momentum for change

￭ Shapes genuinely more sustainable places
- Promotes good placemaking and well-being



Integrated urban planning
Challenges

￭ Complexity can breed complexity
- Managing technical complexity to communicate simply and clearly

￭ Working within established organisational structures, ways of working and mindsets

￭ Achieving inclusive engagement



What is design?

A mindset and skillset.
Critical thinking and creativity combined.
Much more than aesthetics.



Our approach is to 
convene a range of 
private and public 
agencies – to bring 
together health, 
social care, housing 
and planning



We work at the City 
scale to set influential 
policy as part of an 
ageing strategy 
across planning, 
transport, health and 
social care



Air Quality



Project Design

1. Build New Partnerships 
and Breakdown Silos

2. Build on Data and 
Evidence

3. Change people’s 
perceptions by improving 
communication and increasing 
public awareness

4. Implement policies at local, 
regional and national levels

5. Ensure policy and their 
outcomes are just and 
equitable

6. See the big picture

8. Lead by Example

7. Think long-term, co-
develop ideas and have 
ongoing engagement with all 
stakeholder groups



National Design Guide

￭  Context – enhances the surroundings
￭  Identity – attractive and distinctive
￭  Built form – a coherent pattern of 

development
￭  Movement – accessible and easy to move 

around
￭  Nature – enhanced and optimised
￭  Public spaces – safe, social and inclusive
￭  Uses – mixed and integrated
￭  Homes and buildings – functional, 

healthy and sustainable
￭  Resources – efficient and resilient
￭  Lifespan – made to last

Together they contribute towards the 3Cs:
￭ Character 
￭ Community 
￭ Climate 



National Design Guide Introductory 
overview

Key attributes 
under each 
characteristic

Cross references to 
other NPPF chapters

Cross references to 
other characteristics

Illustrations to highlight 
good practice

Good practice examples 
with captions

Looking forward

Definitions for 
technical terms

Colour coded 
characteristics



National Design Guide
Influence on other design guidance

￭ National planning policy
￭ National guidance (Planning Practice Guidance)

- National Design Guide
- PPG Design Tools and Processes
- National Model Design Code - publication 

imminent

￭ Local authority design guidance
- Bradford - Guide to Homes and 

Neighbourhoods 
- Nottingham Design Framework
- Area- or site-specific design codes

￭ Community co-production
- Nottingham’s Wellbeing Design Guide

￭ Applicants design guidance
- Site-specific design codes



Velocity
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Velocity



Velocity
Putting it into practice



Benefits of integrated urban planning

￭ More effective interventions

￭ More efficient use of resources

￭ More engaged stakeholders and community 

￭ More genuinely sustainable patterns of 
development and activity

￭ Better placemaking and more people-friendly 
places now and into the future
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