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Our vision is a world where design, as a force
for change, makes lives better for all.



I Tibbalds — who we are

= Multi-disciplinary team of planners, urban
designers and architects

= Placemaking and people-friendly places
m Keen interest in quality
® Collaborative, engaging and inclusive

® At the crossover between planning and design
® Strategic down to implementation
® Focus on moving projects forward

Tibbalds

Planning management Design management,
and delivery delivery and strategies

Masterplanning
Development Core roles and ethos: and development

planning High quality design frameworks
Sustainable placemaking
‘Positive’ planning
Collaboration and

Site promotion SngAgemary Design guidance,
and allocations Commercial awareness training and advice,
and disposal and delivery focus townscape, heritage
strategies and characterisation

Planning Spatial strategies
policy and and strategic
guidance urban design

.making people-friendly places...

Francis Tibbalds 1992
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Structure of presentation
Contents

= Why is integrated planning important?
= What is it, what does it mean?

= \What are its components and key
characteristics?

= \What are the challenges and opportunities?

= How design thinking can help address
some of the challenges

® Some examples in practice
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Integrated urban planning
Why is it important?

56% of the world’s population now
lives in urban areas and this figure
continues to grow

Cities produce 80% of global GDP

They consume 60-80% of global
energy, more than 75% of natural
resources and are responsible for
75% of carbon emissions

Urban places are complex and face
complex challenges

In 2020 COVID has impacted our
economies and way of life



Tibbalds

To make cities and human
settlements inclusive, safe,
resilient and sustainable.

Integrated urban planning
Why is it important?

= How to address these challenges and make

)

places more sustainable post -COVID?
THE SDG 11 TARGET LINKAGES TO OTHER SDGS Agenda PARAGRAPHS

- - 11.1 By 2030, ensure access for all to adequate, safe 31,32,33,34,46,61,70,

& % and affordable housing and basic services and upgrade 99,107,108, 110,112

slums

11.2 By 2030, provide access to safe, affordable,
accessible and sustainable transport systems for all,
improving road safety, notably by expanding public
transport, with special attention to the needs of those in
vulnerable situations...

48,50,54,113,114,115

11.3 By 2030, enhance inclusive and sustainable
urbanization and capacity for participatory, integrated
and sustainable human settlement planning and
management in all countries

29,39, 40,41,42,92,149,
155,156, 157, 160

11.4 Strengthen efforts to protect and safeguard the
world's cultural and natural heritage

38,63,66,121,122

11.5 By 2030, significantly reduce the number of deaths
and the number of people affected and substantially
decrease the direct economic losses relative to global
gross domestic product caused by disasters, including
water-related disasters, with a focus on protecting the

65,68, 69, 71,73, 74,75,
76,77,78,119,123

poor and people in vulnerable situations

11.6 By 2030, reduce the adverse per capita
environmental impact of cities, including by paying
special attention to air quality and municipal and other
waste management

65,68,69,71,73,74,75,
76,77,78,119,123

11.7 By 2030, provide universal access to safe, inclusive 37, 53, 55, 56, 67,100, 109
and accessible, green and public spaces, in particular
for women and children, older persons and persons with

disabilities

11.a Support positive economic, social and
environmental links between urban, peri-urban and
rural areas by strengthening national and regional
development planning

87,88, 89,90,91,158, 159

11.b By 2020, substantially increase the number of cities 77,78, 86,94, 95, 96,
... adopting and implementing integrated policies and 97,98

plans towards inclusion, resource efficiency, mitigation
and adaptation to climate change, resilience to disasters,
and ... disaster risk management




Tibbalds

Integrated urban planning
What does it mean?

It is an approach that aims to:
“Integrated urban planning delivers strategic outcomes that
create lasting improvements in the social, economic, and
environmental conditions of a city or area. It recognises
strengths and vulnerabilities, builds resilience, and balances
short, medium, and long-term objectives. It comprises a
series of interlinked policies, plans, programmes, or projects
that can positively affect each other to achieve balanced
outcomes. Integrated urban planning will help allocate land
= |dentify and capture synergies between different for u.rban acti.vities and better direct the use qf fur\ds by both
tions publlg and private sector stak.ehold.ers. Effegtlve mtggrgted
ac planning works at all scales (ie national, regional, district and
local) and needs to be inclusive (ie it should address the
= |nterlink and align strategies, policies, plans, needg of.all stakeholder groups, in'clluding vulngrable gnq .
programmes and projects marglnal!sed groups gpd communities). To achlev.e this, it will
typically include provision for a range of consultative and/or
participatory planning activities.”

Create lasting improvement against the SDGs

= Achieve balanced outcomes against social,
environmental and economic dimensions

= Balance short-, medium- and long-term
objectives and actions



Tibbalds

I Integrated urban planning

Components
m Setting the baseline g Setficatheh f k
- Assessing strengths and vulnerabilities etling the baseline
- Establishing a sustainability framework > <
= Objectives and vision g Objectives and vision )
- Shared and involving wide engagement - ~
Coordinating framework of proposals
= A coordinated framework of proposals . 9 prop Y
- Strategies, plans, policies and projects - ~
- Allocation of land and funding Delivery p|an
. J

Delivery plan
- How to put it into practice
- Evaluating progress
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I Integrated urban planning Sy Al
Key characteristics 1 e %

= Holistic in approach ol m

&
o

= Underpinned by sustainability framework N

5 \x
= Collaborative and engaging L e

m Setting the right baseline
= Communicating a vision B b SRR

= Coordinating actions

= QOriented towards implementation o \
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I Integrated urban planning
Holistic in approach

® Cross-sector, cross-agency and multi-disciplinary

= Horizontal integration
- Across geographic boundaries
- Looking beyond project boundaries
- ldentifying opportunities to interlink
- Place-based rather than problem-based

= \ertical integration
- Strategic to detail

= Thinking of the bigger picture
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I Integrated urban planning
Underpinned by sustainability framework

® Based on SDGs or tailored sustainability SUSTAINABLE é«»ﬁALS
framework DEVELOPMENT \J %uu®

GOOD HEALTH QUALITY

AND WELL-BEING [EDUCATION

® |dentifies measures for assessment
- Existing situation

- Targets relating to objectives and vision _ o v
- Contribution expected from different
interventions ,
- Monitoring and evaluation framework 13 o T 16 recusm: mnesirs

= Monitoring and evaluation during delivery



lebglds

| 4 LN

I Integrated urban planning
Collaborative and engaging

= |nvolving broad range of interest groups
- Range of professionals
- Stakeholders from other agencies

- Political, institutional, business and community 2
representatives

- Communities and residents
® Collaborative approach to working with others

= |nclusive engagement
- Two-way process
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Integrated urban planning
Setting the baseline

Data gathering and analysis

- Qualitative as well as quantitative
- Contextual as well as core area
Strengths and vulnerabilities
Opportunities as well as constraints

Establishing the sustainability framework

How to frame the challenge?

SDZ 1: Energy Corridor

SDZ 2: Harrogate Line Corridor
SDZ3 Central A168 Corridor
SDZ 4 York Growth Zone
SDZ5: Coastal Growth Zone
SDZ 6: Airedale Corridor

Sustainable wator

‘ Using water officiently, protocting local watar
sources and reducing flooding and drought

= | Avoid fiood zones / improve resilience b
55 | | | |
2 integration of green/blus infrastructure

- and provision of SuDS

Travel and transport

&

Reduzing the neod 1o travel, and
encowraging waking, Cyckng and low
carbon transport

] n [

Scenario enhances rail and bus connections vathin and outsida of ihe

soz
[T I |

Transformative transport infrastructure

Towhat ext e wider connectv afts for the SOZ and
s dto have an impact

of lravel pattems Rad / Amber / Grean)

» T

Deliver improved public transport
- Rall
- Bus

- Interchange opportunities.

‘Buids on exisiing infrasiructure and/or achieves critical mass to
support new infrastructure

| [ [ ]

Evaluation criteria

Encourage walking and cycling

through altemative
stratagic cyclo routes

Roduce the need to travel

St i andlocal DbS/50rVCES/I0Croation

| I I I

Connecting allocated growth

tad lransport iso connect
axisting {a.g. adopted local plan) growth allocations)

Houses

Schools

Famiies.

Young professionals

LIVING

Elg

Apartments

Retrement ving

Community faciltes (e.g. civic
buidings, arts & culture, braries,

education)

Leisure.

Retal

Commercial
space and visitor
accommodation

Food and drink

Healthcare
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Integrated urban planning
Communicates a vision

®m Sets out a shared vision for the future

® Balancing social, economic, environmental
outcomes

® Clear and place-specific

= May be based on scenario or option testing
against sustainability framework

= With buy-in based on engagement and
collaboration




Tibbalds

I Integrated urban planning
Coordinates actions by different parties

= Mechanisms for intervention - strategies,

programmes, plans, policies, and projects P
O \/\7 e Y
= Allocation of land and funds to projects %ﬁ/\ — @
. Intervention Hard measures Soft measures Technology
= Promotion of hard and soft outcomes and mechanisms  for infrastructure g ieo9y
behavioural change and services
= Technology and innovation S tenmonr eterond et o R

B Actions over different timescales “Urben governance

® Assessed against sustainability framework



Tibbalds

I Integrated urban planning
Oriented towards implementation

Identifies how to deliver vision

Who is responsible for actions — public, private and third sector

Programme for delivery - short, medium, long term

Sources of funding

Making it Happen -
g it Happ __ , | N

T

w: Delivering Pilot Project f;ﬂ Growing the Movement
......} T T L Tl T T r T s prppa - APy ...................} B T R S R P PR PP AP

% . f i
e - § L1 8

zs Realising the Vision

w7 Setting up Framework
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I Integrated urban planning
Opportunities

® Makes interventions more effective

- Focuses and makes efficient use of funding
and resources

- Reduces risk of unintended consequences
® Generates buy-in and momentum for change

® Shapes genuinely more sustainable places
- Promotes good placemaking and well-being




Tibbalds

I Integrated urban planning
Challenges

= Complexity can breed complexity
- Managing technical complexity to communicate simply and clearly

= Working within established organisational structures, ways of working and mindsets

= Achieving inclusive engagement



What is design? Cosian

A mindset and skillset.
Critical thinking and creativity combined.
Much more than aesthetics.

Head Heart Hand

Problem solving Humanity centred Practical skills

The ability to visualise and The passion and curiosity to design The technical abilities to enable

conceptualise the intangible. solutions that are right for people the end goal to be reached.
and planet.
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Council

Our approach is to

Housing Social inclusion
anvene a rangg of . -
private and public \ / N
agencies — to bring . . —
toggther health, | W~
social care, housing Sutioar st f \
and planning z: .

Communication



Design
Council

We work at the City s [ m agng stategy
scale to set influential G st “Tarapr
policy as part of an

pass, s,
ageing strategy

across planning, | s
transport, health and -

social care i 27



Council




Project Design

1. Build New Partnerships
and Breakdown Silos

2. Build on Data and
Evidence

3. Change people’s
perceptions by improving
communication and increasing
public awareness

4. Implement policies at local,
regional and national levels

Design
Council

5. Ensure policy and their
outcomes are just and
equitable

6. See the big picture

7. Think long-term, co-
develop ideas and have
ongoing engagement with all
stakeholder groups

8. Lead by Example
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I National Design Guide ﬁstryofHousing. lebaldS Design

Communities &
Local Government

planning and urban design Council

= [[[[710] — attractive and distinctive

u — a coherent pattern of
development

AT ETe — accessible and easy to move
around o
Enhances the

= [JETTE - enhanced and optimised surroundings
Helleseees — safe, social and inclusive . Efficlent and '

. . resilient
= [V — mixed and integrated

eI CEET RGP ER — functional,

healthy and sustainable

— enhances the surroundings e\\.dESigned
W plaoe

Functional, healthy
and sustainable

Homes and
puildings

n — efficient and resilient ]
u — made to last Mixed and
integrated
Together they contribute towards the 3Cs: e [

andinclusive | optimised

®  Character
= Community
= Climate
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National Design Guide

Colour coded
characteristics

Funetional, healthy

Homes & hunldmgs

Introductory
overview

1 Well designed [TETTTTITTIENT are functicnal,

Cross references to
other NPPF chapters

1 Wasithy, combartsbia snd safentarnsl

bnni  their users and all who ex

oo s
T B P
vmu ate in size, ft for pu L onsracen,
7 Successllbuldngs sso privide altractive, sing and Ty
puy!nnlne Tor all, whether for activity, inleraction, relreat, o
Sy MESEd Cross references to
e i
. =

other characteristics

their users, promoting health and well-being.

‘around them, contributing to social interaction and inclusion:
and

lllustrations to highlight
good practice

Key attributes
under each
characteristic

Good practice examples

3. Attentionte detaik storage, waste,
servicing and ublities

with captions

attention o detail. This considers how

bothaow andin future. They inchude

pickug

e T
i

acressi resgareg e the
Siain ot svoss speses s and e,

ey are sited wither well desigoed resze

‘amenity. They can slsoprovide a degree

ighiingand

Front gardens

featuces within the public space.

iy i
anamaman
« Exteriardetall Dsinppes guters aod

design

l'._"l_'ﬂ
10108 cecupanta and passers by wha U
them,

. ty pasitioned
‘and secsitreely nfegrated o public
‘=paces, amenty space of buildings.

Definitions for
technical terms

Looking forward



I National Design Guide

Influence on other design guidance ( National Planning Policy Framework
7 o ¥
= National planning policy ' PPG Other
= National guidance (Planning Practice Guidance) Netioual Dosguouies: topics
- National F)esign Guide " PPG Design N\
- PPG Design Tools and Processes ; .
ional Model Desian C blicati : AR T IR Tools and
- !\latlgna odel Design Code - publication b : k Fis Processes )
imminent b
r '
National Model
® | ocal authority design guidance Design Code
- Bradford - Guide to Homes and National 3 J
Neighbourhoods ; ' :
: . Local Jd
- Nottingham Design Framework onscarovsawn _ N
- Area- or site-specific design codes Area-specific
design quality design codes

J

= Community co-production framework

- Nottingham’s Wellbeing Design Guide

Site-specific

design cod
= Applicants design guidance esign codes

- Site-specific design codes

NEIGHBOURHGODS

AGUIDETO DESIGNING IN BRADFORD

Scheme design )
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Velocity

pmm D

Milton



Tibbalds

Velocity

A sharing culture runs across all scales
from village cluster through to a housin¢
field.

Leisure

The Winslow cluster

ol
Village Hall

e ez
Village infrastructure

Active Landscape = Social Hub



Tibbalds

Velocity

C a» =

i i
e Evaporaton

Y nsect manaiing” "0 8%

e -
[ r——
Social Economic Environmental
Infiaton w Healthy Activity improves physical and mental | Jnfrastructure | Low cost transport and digita Carbon Reducing food miles and mechanical
Suage arprocessing Ferisar living heath nirAStrUCTUIE networks radtiition transport Promo -

carbon 1168 energy sources and
A now local model for infrastructure w

delivery linked 1o green intrastructure.

groving troes.

@

Happiness  Mors veable pl

aAVIroNMENts ma

¥ Resources
nd ooal management

n from buikding | onvieonment. Only

+ 2 \and creating local jobs on the land _e'o u ent to o
~ » and in villages. Energy in Granborough 10

Sacial Car free environments improve social | Food Localintens
cohesion 3 weibeing Wixedtonure | proguction | Producton
agos wikagers 1o stay

i in the vilage

Employment

Local technalogy industr

jon of food Biodiversity | Enriching soil, promoting mixed uses
a wider modure of $pec

acing posti

and wildifte. Linking 10 living

ecological way ar

wes farmats income

Idontity and | Empowering a communt Technology | Deivery mosels and iovarive Sharing
belonging | Provding characer se oprant] ninatia torc s and hea
iving and working N e
'\ farming pras b rough local applications and
\? technology inn ea delivery  drop off points

Equality Under 185 and thoss who cannot Supporting | Amost a quarter of e populaton wil | Land use and | EMficient use of [3nd resources fo
drivo aro rastricted by lack of sl | the efderly 45 cohousng | fandscape | benef food and resourcs

transport in community locations will improve production

efficiency and cost of care and
mitigate isclabon and loneliness.

o e
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Velocity |
Putting it into practice . 0

! CHURCH
HanBoROUGH b 2, -
\ Y { § daon

3 ) oy
Placemaking l 3‘: Ny é
ot s

e [UEE

2}{: E: TN
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I Benefits of integrated urban planning

® More effective interventions
® More efficient use of resources
= More engaged stakeholders and community

= More genuinely sustainable patterns of
development and activity

® Better placemaking and more people-friendly
places now and into the future
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