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Pillars and aims
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P I L L A R S

Transportation
Urban Planning
Resilience

B E N E F I T S

Enhancing Inclusive Economic Growth
Reducing Poverty
Reducing Gender Inequality and
Having Social Inclusion

A I M S
The Programme focuses on technical assistance to develop 
strategies, policies, road maps, plans, and capacity building with 
cross-cutting themes of smart technologies/data. 

– Increase levels of productivity
– Generate sustainable wealth
– Help alleviate poverty
– Address gender inequality 
– Increase quality of life for all societal groups 
– Allow more people to live in an existing urban area
– Improve resilience
– Minimise any negative impacts on the environment
– Proactively involve the city’s citizens and businesses in the process

‘Future cities are innovative, sustainable and utilise 
technology in a smart way’



Programme timeline and projects

Bicycle Strategy, Master Plan and Pilot Implementation for 
Integrated Non-Motorized Multimodal Transport in Ankara

Increasing Quality and Accessibility of Streets in Çankaya 
Neighborhoods in Ankara
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20 months
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Sustainable Urban Mobility Plan for Istanbul

Participatory Urban Planning Implementation Model, Training 
and Capacity Development Programme for Istanbul 

Transforming Bursa into a Smart City
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We are here.
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Ankara Cycle 
Strategy 

Framework
(report)

Ankara Cycle 
Network Plan

(maps)

Ankara Cycle 
Masterplan

(report + maps 
+ diagrams)

Pilot
Project

Communication 
Strategy (report)

We are 
here

Capacity building

Flowchart and Deliverables
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Gender Equality and Social Inclusion
GESI-focused analysis and baseline studies

Diverse set of stakeholders to ensure wide 
representation in the consultation process

The study objectives and related proposals directly 
related to GESI outcomes., for example:

• Connections to schools to improve young 
people’s access to education opportunities;

• Connections to employment areas to improve the 
employment opportunities of low-income 
population groups;

• Neighbourhood connections and local access to 
services to enhance the mobility of women.

.



Sustainable Development Goals



Ankara, Urban Area

Core
Area

Ankara, Turkey Ankara, Metropolitan Area

Location





Ankara Context
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M1-
Communication
Strategy Report

Deliverables
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2 0 2 0

M2 - Strategy
Framework Report

M3- Ankara Cycle
Masterplan

Awareness
Research Report



Project Facts
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Encourage cycling as a 
mode of urban mobility 
for all and integrate it 
into a multimodal public 
transport system.

VISION



15

The Project



Communication Strategy
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• Training events;

• Behaviour change and awareness raising 
campaigns;

• Events and promotional activities; and

• Urban strategy proposals to support 
cycling activities.



Cycle Strategy Framework
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• Baseline;

• Planning Context;

• Opportunities and constraints;

• Potential for cycling;

• Main concept and strategy; and

• Best practice examples.



Population density Student distribution Socio-economy and employment

Topography

Ankara Cycle Strategy Framework – Baseline studies

Road network Rail network
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Ankara Cycle Strategy Framework – Baseline studies
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Ankara Cycle Strategy – Digital Tools (ESRI Webmaps)
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Traditionally, GIS output would be 
through PDF/images, but the huge 
number of PDFs required have soon 
proved this output impractical in this 
Project.

The solution found was the use of 
Webmap. This allowed for:
• Zoom to any required scale
• Switch layers on/off
• Click for detail
• Any number of cross-comparisons 

possible
• Accessibility for all, not just GIS 

users

Webmap was 
widely used during 
meetings and 
workshops, and has 
proved an excellent 
tool for both internal 
team work and for 
the discussion of 
options to the Client 
and stakeholders



Ankara Cycle Strategy – Stakeholder Engagement
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8,778
Online Survey
Participants

415
Face-to-face Survey
Participants

32 
organizations contacted
(Public and Professional 
bodies, community groups..)



Better access 
to bicycles

Better awareness of 
cycling

Better cycling
infrastructure

3 Pillars of the Masterplan



3 Pillars of the Masterplan



Goals and Objectives

Bicycle Use

Goal: All population groups in Ankara will see cycling as a 
natural choice for transport.

Cycling Infrastructure

Goal: Ankara will have a comprehensive and consistent bicycle 
network that enables safe, coherent, direct, attractive and 
comfortable travel by bicycle. 

Cycling in Regulation

Goal: Cycling will have a stronger role in legislation and 
regulations.

Integration with the Urban Transport System

Goal: The bicycle system of Ankara will be integrated with the 
urban transport system.
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Organisational Capacity

Goal: Public bodies will have the know-how and commitment 
to facilitate the implementation of a cycling culture.

Reputation of the Bicycle

Goal: Cycling will be seen positively amongst decision 
makers, public bodies, private companies and all groups of the 
population.

Gender Equality and Social Inclusion

Goal: Bicycle will be a mode of transport used by everyone.

Cycling Services

Goal: Bicycle services will make cycling a more attractive 
mode of transport.

KPIs were defined for each goal.

Goals and Objectives

25
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Cycle Network Methodology

Catchments
•12.5 minutes (~3 km)

Primary corridors
•Population density

•Employment
•Socio-economic

•Trip generators/attractors

Primary routes
•Attractiveness

•Comfort
•Directness

•Safety
•Coherence

Existing cyclable network
•Gradients
•Road type

Origins/destinations
•Rail stations
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Selected Focus Areas
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Network Methodology

Desire lines Primary and secondary routes Facility types



Ankara Cycle Network
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A N K A R A  C Y C L E
M A S T E R P L A N
2 0 4 0

210km of 
Cycleways

70
Routes

45
Connected
Stations



Masterplan
Better cycling infrastructure
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 Cycle Network Infrastructure

– Facility types (segregated, shared..)

– Crossing and intersections

– Infrastructure (lighting, surface, signage..)

 Bicycle parking

 End of trip facilities (workplace, university, schools..)



Masterplan
Better access to bicycles
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 Park and Cycle
 Maintenance

 Access to bicycles

– Incentives for purchase and use

– Bicycle sharing schemes



Masterplan
Better awareness of cycling
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 Supporting policies

– Car parking regulation

– Car and cycle parking policy

– Road hierarcy and veicular speed limits

– Bicycle on board PT

– Traffic management and digital integration

– Placemarking at stations

– Cycling in planning procedures



Ankara Cycle Network  
Implementation Plan
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Pilot Project



Selected Pilot Route – Batıkent Cycleway Project

 5,85km

 Direct connection with two metro stations

 Integrated with AMM’s planned 
cycleways and Masterplan proposals for 
Batikent
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Pilot Project

Site Visits

Discussions with
AMM

Stakeholder
Engagement



Design Criteria
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 Coherence

 Directness

 Safety

 Comfort

 Attractiveness

 Gradient

 Street Width

 Speed

 Surfacing

 Parking



The difference from other design projects
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 Participatory approach

 Prioritizing GESI and all 
underrepresented groups

 Innovative solutions (digital 
tools for all users)

 SDG assessment 



Challenges and Outcomes
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 Limited existing data

 Language barrier

 Internal politics (EGO)

 Covid-19



Capacity Building
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We shape a better world
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