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Introduction to the Speakers

Tony Richards 

• Standards and Assurance lead for the Global 

Digital Marketplace programme.

• An advocate for the use of digital and technology 

standards to drive digital transformation.
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Introduction to the Speakers

Paloma Jain

• Senior User Researcher with expertise in testing 

of procurement related services.

• Works with international governments on 

embedding user research practises on all 

projects.
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Introduction to the Speakers

Ben Vandersteen

• A career technologist in development and 

architecture.

• Worked on developing the UK Digital 

Marketplace to support the UK Government's 

digital transformation
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By the end of this session, you should be able to:

1. Understand the importance of standards setting in digital transformation;

2. Consider some areas where standards setting could be of use to their 

organisation.
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Learning Outcomes



Tony Richards
Standards & Assurance Lead
Global Digital Marketplace Programme



Working with Digital Penang.

How to add value to standards 
development.



Who are Digital 
Penang?



Why is standards 
creation 
important?



Global Digital Marketplace

Standards in government help teams follow 

best practices when designing and building 

services. They can also be used by a 

central function with financial controls or 

other powers to ensure that all services 

meet a minimum level of quality.



Global Digital Marketplace

Three tips



Global Digital Marketplace

Keep it multi-disciplinary up front

Link to partners aims

Research early, research often





Global Digital Marketplace

Bonus: Introduce and embed a new way of 

working







Ben Vandersteen
Technical Architect
Global Digital Marketplace Programme



Keep it multi 
disciplinary up 
front





Link to partners 
aims





Research early.
Research often.





Paloma Jain
Senior User Researcher
Global Digital Marketplace Programme



API & Vendor 
standards



Global Digital Marketplace

We spoke to 5 participants (5M, 0F)
● 2x Junior developers
● 3x Senior developers
● 2 - 5 years tech experience
● All aware of APIs (not experts)



Global Digital Marketplace

We did highlighter testing: 

1. Read the document in your own time (~45mins)

2. Highlight useful or interesting info in green

3. Highlight unhelpful, strange or difficult to understand 

info in red

4. Debrief 45 minute meeting to talk through highlights



Global Digital Marketplace



Global Digital Marketplace

What is good …

Links to documentation (!!!) 
Explanations for ‘why’ or ‘why not’ 
Showing examples 



Global Digital Marketplace

What could be iterated for more 
clarity?



Global Digital Marketplace

Re-format the code so it’s clearer to read



Global Digital Marketplace

Update the out of date versions mentioned



Global Digital Marketplace

Use consistent object keys to avoid confusion



Global Digital Marketplace

Give more definition & explanation for words



Global Digital Marketplace



User Research 
standards



Global Digital Marketplace

We spoke to 10 participants in 10 sessions
● All from Malaysia
● 1M, 9F
● 2x from Gov digital service teams
● 8x UX professionals (UR, UI/UX)



Global Digital Marketplace





Definitions not understood:



Global Digital Marketplace

Tone & content 

Be more prescriptive.
Clear step by step so ppl can follow.
Thinking critically can be difficult.
Cross reference sections more. 



Global Digital Marketplace

Should anything be removed?

“The document is very comprehensive, I 
don’t think you need to remove anything but 
you might want to consider a simplified 
version for some audiences”

Participant 2



Global Digital Marketplace

What’s content is missing?

Differentiating qualitative vs quantitative. 
Methods for participant recruitment.
Number of participants to test with.
Emphasising empathy.
Personas.



Global Digital Marketplace



Lessons



Global Digital Marketplace

Linking to 

67
Pieces of MAMPU (National Procurement 
Agency in Malaysia) standards



Global Digital Marketplace

Tim Choy from Digital Penang said:
1. Openness to adapt to localised context
2. Access to GDS expertise
3. Consistency in delivery using agile 
methods



Global Digital Marketplace

What areas of digital and technology 
standards do you want to focus on?



Jam Board 
Activity





Understand the importance of standards setting in digital transformation

Consider some areas where standards setting could be of use to your 

organisation.
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Learning Outcomes



Thank you


