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• Gender Equity and Social Inclusion GESI aspects are actively 

considered throughout the development of both interventions.

• Groups that have been identified as marginalized include:

1. Women

2. Children

3. Youth

4. The Elderly

5. The Indigenous

6. The Urban Poor

7. The Rural Poor

8. Persons with Disabilities

9. Migrant Workers

• Established GESI Consultative Groups (GCG) in both cities.

Incorporating GESI (Gender Equality & Social Inclusion)
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Our first GESI training session covered the following topics:

1. GESI definitions, concepts and GESI programme requirements.

2. The Women’s Empowerment and Analysis Framework.

3. International and national GESI best practices for mobility & transport.

Recap of GESI awareness training session 1: Knowledge and Understanding. 
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Women’s Empowerment and Analysis Framework 
(Can be also used as a GESI Empowerment Framework).

Women’s Empowerment Analysis Framework

Level of Equality
Project 

Activity

Negative/

Harmful

Neutral/

Do no Harm

Positive/

Empowerment
Transformative

Control 

(Of resources, their lives)

Participation

Conscientization

(Made Aware)

Access

Welfare
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Session 

objectives

Introduce principles of mainstreaming gender and 

social inclusion in project interventions. 

Provide an overview of GESI integration principles/strategies 

with examples.

The aim of today’s session is 

to:

Provide an overview of GESI impact assessment and 

socioeconomic analysis approaches. 

Facilitate group work on GESI action planning among 

participants.
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Principles/strategies for 

mainstreaming GESI

› GESI mainstreaming: principles

› GESI integration approaches with examples

› Q&A



Gender and social inclusion mainstreaming

Images courtesy of Now Grenada, and Inclusion Matters

Gender mainstreaming as an approach came out of the UN Fourth World 

Conference on Women held in Beijing, China, in 1995: “promote an active and 

visible policy of mainstreaming a gender perspective into all policies and 

programmes […]”

Definition: “Making women’s and men’s concerns and experiences integral to 

design, implementation, monitoring and evaluation of policies and programmes 

so that women and men benefit equally.” 

The ultimate goal of gender mainstreaming is to achieve gender equality. 

Social inclusion mainstreaming follows a similar definition.

The emphasis on gender identity is expanded to consider the concerns and 

experiences of other social groups on account of age, disability, ethnicity, 

cultural background, religion etc. 

Policies and programmes must seek to address exclusion and disadvantage 

faced by different social groups as part of design, implementation, monitoring 

and evaluation. 
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https://www.nowgrenada.com/2019/01/rfq-design-of-a-gender-mainstreaming-tool-and-training/


Four questions to consider when assessing how well social inclusion is integrated 
into your work:

1
IDENTIFICATION

Have you identified 
which social groups 
are excluded? 

2
ANALYSIS

Have you analysed 
how / why a social 
group (s) is 
excluded?

3
ACTIONS

Have you defined 
actions to advance 
social inclusion on 
your project?

4
MONITORING

Have you defined 
indicators to 
monitor social 
inclusion?

Integrating social inclusion: key considerations

Source: Adapted from World Bank Social Inclusion Assessment Tool (SiAT): SiAT_A+recommendations.pdf 
(worldbank.org)
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http://pubdocs.worldbank.org/en/478071540591164260/SiAT-Logo-web.pdf


Transport for London (TfL), UK

Action on Equality Commitments (2020)

“Keep London moving, working and growing and 
make life in the city better for its citizens.”

“Promoting equality for travel customers, staff 
and other stakeholders.”

Link here
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GESI mainstreaming: good practice examples (1)

http://content.tfl.gov.uk/action-on-equality-tfls-commitments-to-2020.pdf
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Gender integration strategies: tried and tested

STRATEGIES ISSUES

WOMEN IN 

DEVELOPMENT

• Worked in silos /isolation.

• Women’s position did not change vis a vis men – unequal status and 

treatment

GENDER IN 

DEVELOPMENT

• Gender in Development – Dealt with the great gender divide to narrow the 

gap

WOMEN'S EQUALITY AND 

EMPOWERMENT 

FRAMEWORK

• Developed by Sara Longwe and Caroline Moser in the 80s designed a 

framework to take women from the welfare stage to empowerment where 

they are in control of their lives- access to resources etc.

GENDER 

MAINSTREAMING TO

GESI MAINSTREAMING

• In UN ECOSOC Resolution 2007/33 adopted Mainstreaming a gender 

perspective into all policies and programmes in the United Nations system 

as the strategy for advancement and empowerment



11th Malaysia Plan (MP) 2016 -2020 (12th

Plan forthcoming)

“Anchoring growth on people”

“Promoting an inclusive and sustainable nation 
through resilience, equity, wellbeing and human 
development”

Link here
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GESI mainstreaming: good practice examples (2)

https://policy.asiapacificenergy.org/sites/default/files/11th%20Malaysia%20plan.pdf


Project good practice example | Iskandar Malaysia standing GESI Consultative Group 
14



Purpose of GESI Consultative Group (GCG)

› Communicate and provide input with regards to GESI in the context of

both the Iskandar and Melaka projects. Shall aspire to provide the same 

in any transportation projects within the Iskandar/Melaka Malaysia 

region;

› Provide guidance throughout the project cycle at strategic intervals;

› Ensure the Iskandar and Melaka projects are gender-responsive and 

socially inclusive;

› Integrate women and the socially marginalised groups’ practical and 

strategic needs into planning design, implementation and monitoring of 

the project intervention

› Systematically take differentiated needs, knowledge, experience and 

priorities into account.
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Assessing the impacts of your projects on 
GESI

› GESI impact assessment

› GESI socioeconomic analysis – example frameworks



Assessing gender and social impacts / risks

Inclusive Design

GESI impact assessments will help your team to identify and manage GESI impacts, risks 

and opportunities associated with your activities.

What must a GESI impact assessment include?

1
GESI Policy 

Review

2
Background 

Information

3
Population 

Profile

4
Project G&I 

Impacts

5
G&I Action Plan 

Inputs

Marginalised 

groups in the 

community and 

the barriers they 

face

Any GESI risks 

and impacts, 

and how these 

will be 

addressed

Outputs from 

the impact 

assessment 

determine your 

GESI actions

Social, cultural 

and political 

environment –

how does this 

impact on 

GESI?  

National / 

international 

policy and best 

practice in GESI
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See HANDOUT 4 Applying Gender and Social Inclusion Analysis to Mobility/Transport Projects

No Analysis Gender Social Inclusion Output (Remedial) Action

1
Disaggregated 

Data Collection

Collect quantitative and 

qualitative data 

disaggregated by sex and 

age and other relevant 

gender-sensitive variables.

Collect quantitative and 

qualitative data disaggregated 

by GESI groups identified and 

other relevant GESI-sensitive 

variables.

Collect data disaggregated 

by sex, age and other 

relevant GESI sensitive 

variables.

2
What are the 

causal Drivers of 

gender inequalities 

and social 

marginalization

Analyse what are the 

causes of gender 

discrimination.

Analyse structural and 

systemic inequalities facing 

socially marginalised groups 

across various sectors and 

services eg. transport, 

employment, education.

Understanding contextual 

barriers to issues such as 

access and decision 

making
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See HANDOUT 4 Applying Gender and Social Inclusion Analysis to Mobility/Transport Projects

No Analysis Gender Social Inclusion Output (Remedial) Action

8
How can 

we strengthen 

institutional 

capacity for 

GESI in the 

ISKANDAR/

MELAKA projects.

What human, financial and 

structural resources are 

available for integrating 

gender in the projects? 

Assess what measures can 

be adopted to be more 

gender responsive and 

inclusive of women in the 

project?

Assessment of the resource 

and capacity gaps within 

governments and other state 

authorities to 

mainstream GESI.

Institutional human and 

other resource capacities to 

mainstream gender and soci

al inclusion identified.

9
How can 

we strengthen 

individual capacity 

for GESI 

mainstreaming in 

the ISKANDAR/

MELAKA projects.

Analyse what sort of skills 

sets or capacities need to be 

built and or strengthened to 

enable project staff to 

mainstream gender and 

social inclusion. 

Assess current knowledge 

and understanding 

of GESI, and how this is 

currently applied to project 

design, planning and 

implementation (if at all).

Strengthen human 

resources 

capacities to facilitate 

GESI mainstreaming.
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Developing a GESI action plan for your 
organisation
› GESI action planning exercise
› Feedback and Q&A



How to develop a GESI action plan for your organisation

An action plan document is designed to help your team outline plans for how you will translate 

identified entry points into practical steps to achieve greater gender and social outcomes, both 

on the Iskandar Malaysia / Melaka projects and beyond.  

The action plan is also a tool to help your team effectively monitor G&I progress throughout 

the life cycle of the programme. 

Tips for success with GESI action planning:

✓ Aim High

Be ambitious; aim to 

deliver GESI actions 

that achieve lasting 

change. 

✓ Monitor

Regularly monitor 

progress against your 

GESI action plan.

✓ Adapt

Review and adapt 

GESI actions in 

response to 

operational changes 

i.e. COVID-19
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GESI action plan template – what to include?

HEADERS > ACTION INDICATOR DATA SOURCE ACTION LEAD

DEFINITIONS >

The specific 
activities you will 

deliver to 
achieve positive 
G&I outcomes. 

The measure 
of positive 
change. 

The available data 
source (s) for 
monitoring 
success. 

The organisations / 
persons 

responsible for 
completing the 
G&I actions. 

EXAMPLES:

[ACTION]
[Lift from the 

Iskandar / 
Melaka Malaysia 

action plan]

[INDICATOR]
[Lift from the 

Iskandar / 
Melaka Malaysia 

action plan]

[DATA 
SOURCE]

[Lift from the 
Iskandar/ Melaka 
Malaysia action 

plan]

[ACTION LEAD]
[Lift from the 

Iskandar/ Melaka 
Malaysia action 

plan]
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Group Work: 
How to develop a GESI action plan 

KG



Jamboard activity walkthrough



What will this group work involve?

Take 40 minutes to start developing GESI actions. Make sure your GESI actions are tailored to your 

specific sector / work  area and role on the project.

Prompt questions to help you with your action planning:

a) How can you integrate / embed GESI in your work for the Iskandar Malaysia / Melaka projects? 

b) What resources / policies / frameworks are available in your organisation to help with 

integrating GESI in your work? 

c) Who should be responsible for leading on the GESI activities you will deliver?

d) What additional support do you require to successfully deliver GESI objectives through your 

work?

e) How will you monitor progress, capture good practice and promote ongoing learning in GESI?  

40 minutes
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What will you do?
How can you integrate / embed GESI in your work 

for the Iskandar Malaysia /Melaka project?
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How will you do it?
› What resources / policies / frameworks are 

available in your organisation to help with 

integrating GESI in your work? 

› Who should be responsible for leading on 

the GESI activities you will deliver?
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Who will support you 
towards success?
› What additional support do you require to 

successfully deliver GESI objectives 

through your work?
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When and how will you 
capture GESI success 
and learning?
› How will you monitor progress, capture 

good practice and promote ongoing learning 

in GESI? 
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You should be able to:

1. Understand and apply principles of mainstreaming gender and social 

inclusion in project interventions.

2. Learnt about GESI integration principles and strategies with examples.

3. Undertake GESI impact assessment and socioeconomic analysis 

4. Develop a GESI Action Plan

Learning Outcomes and Key Takeaways
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Thank you


