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What are Behavioural Insights?

Behavioural

Insights




A bit about Bl

The Bl Lens

Bl offers a more nuanced
and realistic model of how
people process information,

make decisions, and
behave.

Bl Solutions

Bl solutions range from low-cost
“‘nudges” to
behaviourally-informed
infrastructure or regulatory
changes.

s

Evaluating Success

Evaluating what works is core to Bl,
often with rigorous experimental
methods like randomized controlled
trials (RCTs).



BIT’s methodology for applying behavioural insights

TESTS

TARGET EXPLORE SOLUTION TRIAL SCALE
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Establish the scope for a Understand the system in Draw from the insights Use robust scientific Scale up policies and
Bl approach which existing interventions  gained in the explore designs and statistical interventions that
are delivered phase and behavioural methods to investigate have proven to
Identify the specific insights to deliver policy whether, and by how much, effectively promote
behaviours you want to Understand the solutions that encourage the policy encourages target the target behaviour
change perspectives of the the target behaviour behaviours
end-users

Identify a measurable

selrevieuEl euieame Understand decision points

and the behavioural
barriers
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Our TESTS methodology across the project life cycle
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User journeys & Service interventions  service design forums plan

service mapping strategy
Solution
Target

Develop behaviourally-informed interventions,

Setting clear objectives campaigns, products or policies

Explore Trial and Scale
Understand the context, barriers and Evaluate, learn, adapt, and scale
opportunities success
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If you want to change behaviour, make it:




Easy




Making vaccination easier




Attractive
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Reducing plastic waste in the Solomon Islands

<
Discounted
payment

Reusable
container




Social




Encouraging tax payment in Guatemala ®

“According to our records, 64.5% of
a1 Guatemalans declared their income
®  tax forthe year 2013 on time. You are
N— part of the minority of Guatemalans
who are yet to declare for this tax”

“Previously we have considered your
failure to declare an oversight.
However, if you don’t declare now we

®»  will consider it an active choice. You
may therefore be audited and could
face the procedure established by
law.”




Encouraging tax payment in Guatemala

Amount of tax received by letter sent (after 12 months)

Control  Original Letter Behavioural Behavioural + Behavioural + Behavioural +
letter National Pride Social Norms Deliberate




Timely




Reduce transit-related injuries in the USA ﬁ

What we tested Photos from implementation

Enhanced centerlines

Rubber speed bumps

Slow turn wedges /
pedestrian safety zones




How can you make priority behaviours:
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Four simple ways to
apply behavioural insights

Owain Service, Michael Hallsworth, David Halpern,
Felicity Algate, Rory Gallagher, Sam Nguyen, Simon Ruda, Michael Sander.

IN PARTNERSHIP WITH \ @ Cabinet Ofice  Nesta

ers
with Marcos Pelenur, Alex Gyani, Hugo Harper, Joanne Reinhard & Elspeth Kirkman.

Easy
Defaults
Friction costs

Simplify
messages

Social
Social norms
Peer networks

Commitments &
reciprocity

Attractive

Attract attention
Personalise

Rewards &
incentives

Timely
Timely prompts
Present bias

Implementation
intentions



Jamboard discussion ﬁ

Step 1

|dentify target
behaviours

Step 1

How could you make
these behaviours:

e FEasy
e Attractive
e Social
e Timely




Jamboard Tartigsmasi

1. Adim

Hedef Davraniglari
Belirleme

2. Adim
Bu davranislari nasil,

Kolay

ligi Cekici
Sosyal
Zamaninda
yapabilirsiniz?

Zamaninda

Kolay:

-Varsayilan m
-Glgllk faktorlnin-

bedeli
-Basit Mesajlar

lgi Cekici:
-Dikkat cekin
-Kisisellestirin
-Odll & Tesvik

Sosyal:
-Toplumsal normlar
-lletisim aglar

-Taahhut &
Karsiliklilik

Zamaninda:

-Dogru zamanlama
-Anhk yonelim

-Uygulama niyetleri
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