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WE ARE BUILDING A HOME 
FOR HUMAN POTENTIAL

Presenter
Presentation Notes
We do this because affordable homes not only provide a fundamental human right, �they unlock unimaginable human potential to shape a future of gender parity, �climate resilience, clean air, renewable energy and socio-economic justice.



OUR IMPACT IN NUMBERS

Over 730,000 people 
living on low incomes 

having been 
empowered to improve, 

develop or own their 
own home

Almost 1,300,000
people gaining 

security from threat 
of eviction

Over 450,000
people benefitting 

from improved 
water provision

Over 1,100,000
people benefitting 

from improved 
sanitation

Over 3,500,000 people reached through Reall projects, including:
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THE CHALLENGE
 Globally 1 billion+ living in slums/slum conditions – those seeking decent & affordable 

shelter will be 3 billion in 2050

 Affordability crisis: global ‘affordable housing gap’ (2025) 440m HH/200m in Global South

 A public & private sector failure

 A development ‘success’: where does poverty eradication lead to? (Reall’s own pathway)

 Concurrent challenges: land, services, climate/resilience, access to finance, 
formal/informal binaries

 Solutions must take place in a narrow affordability space: creative & connected
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INVESTING IN PLACE
 Meeting local housing challenges through investing in 

local solutions & changemakers 

 Supporting holistic and inclusive communities: building 
homes not houses

 Supporting ‘placemaking’

 Investing in policy: brokering change that can be 
scaled
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INVESTING IN PEOPLE

 The Bottom 40% are ‘locked-out’ of investing in their housing 
futures

 Need/Finance Mismatch: closing gaps between finance, 
housing & people 

 AH as an entry point to inclusion, accessibility & empowerment 
of the most vulnerable 

 Working at intersections of SDGs & Paris Agreement
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BANKING ON 
AFFORDABLE 
HOUSING
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BANKING ON THE POOR

Innovative tools are needed which enable poorer and 
vulnerable communities to access finance and achieve 
credit worthiness

Banking systems need to ‘reach down’ to fund/invest in 
affordable and green housing solutions at scale

Need to go beyond conventional lending systems to link 
people to finance

National initiatives which support greater focus on an 
enabling policy environment for AH should be learnt from 
and replicated 
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INVESTING IN 
THE PLANET

Our solutions to the (housing) 
crisis must not lay the 
foundations of future 

(climate) crises

Investing in 
climate-smart 

materials, 
infrastructure & 

communities (NBS)

Meeting health & 
resilience needs + 

‘locking in’ a 
sustainable built 

environment

Mainstreaming 
innovation: 

Investing in a low-
carbon future   
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CLIMATE-SMART STANDARDS & FINANCE

 EDGE standard for green buildings. Saving at least 20% across 
energy usage, water usage, embodied energy in project

 Reall increasing proportion of EDGE certified homes, working with 
developer partners to specify EDGE as minimum requirement. 
Engaging with IFC to boost capacity and roll-out EDGE to sector

 Targeting innovative green construction partners: modular 
construction, waste reduction, alternative materials & tech.

 Embedding clean energy solutions within affordable housing 
projects (e.g. solar collectors for heating water)

 Working to unlock and mobilise green finance, including 
collaboration with IFC to engage local banks on green mortgages
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We know building a climate smart home means addressing twin challenges of mitigation & resilienceKey mitigation tool is EDGE. Green building certification & tool that quantifies reductions in [list]EDGE is great because low cost, simple to use & access, creates a common standard and vocabulary, shifts narrative from cost increase to cost saving & investment.Helping us build momentum – 1000+ units approved last year committed to EDGE & EDGE expert training across partner network.In terms of resilience, fundamentally we believe every quality, green affordable home is the most important resilience tool you can provide a family with, providing:Access to energy & water, Sanitation, financial stability, transport and community. List goes on. Core approach is addressing housing deficitAlso exploring use of BRI tool to quantify this further in a similar manner to EDGE



INTERVENTIONS FOR HOUSING REFORM
• Affordable resilient building materials 
• “Green” building materials
• Affordable and available piped water
• Networked sanitation (or sanitation that does not require water)
• Stormwater drainage

Buildings and 
infrastructure

• Municipal waste collection
• Primary healthcare
• Primary education

Services

• Legal land title (not necessarily individual and/or freehold)
• Urban green space
• High population densities

Land

• Paved access roads
• Non-motorised transport networks (cycle lanes and pavements)
• Urban rail and bus networks
• Electric vehicle infrastructure

Transport

• New clean energy (decentralised small-scale / centralised large-scale)
• Expanded electricity distribution
• Smart metering
• Energy efficient appliances

Energy



AFFORDABLE 
HOUSING AS 
URBAN 
TRANSFORMATION 

• Affordable Housing (AH) represents a $17 billion investment 
opportunity which remains blocked but potentially 
transformative

• Several countries have recently made affordable housing a 
national priority (Pakistan, Kenya) but regulatory barriers 
remain significant for affordable and climate smart at scale incl 
finance access

• A lack of data & knowledge hinders broader investment in AH: 
public & community finances are insufficient to meet need
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REALL IN THE PHILIPPINES: 
LINKBUILD
 LinkBuild formed 2014 to undertake the socialized 
housing program delivery function 

 In 2015 a microfinance NGO (CAMFI) formed to 
serve as the in-house end-user finance facility, 
primarily for the housing and livelihood financing 
needs of HPFPI communities

 PACSII, HPFPI, TAMPEI, LinkBuild, and CAMFI, 
work in partnership under ‘Philippine Alliance’

 Promotes and implements approaches that are:  
Transformative and community-led; Climate-focused 
& sustainable; Inclusive in provision of AH & 
settlement development.

 Need to innovate in All aspects – design,
technology, end-user finance, process efficiencies, 
implementation



BILLIONBRICKS | DELIVERING GREEN ENERGY TO 
HOUSES AT AFFORDABLE PRICES 
• A for-profit social business, BillionBricks + Reall tackle 

housing affordability, energy access and climate 
change collectively

• A self-financing home = integrated solar roofing system 
provides off grid energy to low-income households

• Carbon positive houses: produces 4X energy used: 
Additional energy generates additional income 

• The units additionally harvest 100% of all rainwater 
collected

• Combination of prefabricated and local materials

• BillionBricks is designing a 125 housing-unit 
development in the Philippines. 
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