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We want a world where data We work with companies and
works for everyone. governments to build an open,

trustworthy data ecosystem.
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The Future of Data

We need to find a good
balance

We can’t predict all the
consequences of our
Interventions

Constant monitoring &
nudging back to the
middle
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Potential problems with this;

Designing cities and services is hard!

Privacy and surveillance

Ethics of data collection and algorithmic decision making

Technology is expensive

Increasing data silos
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Data skills and literacy
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What Is an open
city?



Spen City

At the Open Data Institute (ODI) we advocate for, and support, an open culture.
This involves data infrastructure that is as open as possible; encouraging data
literacy and capability for all, and advocating for open innovation. Underpinning
these activities should be a commitment to increasing the trustworthiness of
cities to use technology.

This means:

e Duilding ethical considerations into how data is collected, managed and
used

e ensuring equity around who accesses, uses and benefits from data
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Transport for London (TfL)

TfL's open data initiative

e Pioneers of open data, launched initiative 10
years ago

e New products, services and applications

e Massive monetary impact - more than
£130m worth of efficiency gains and savings

o £11bn longer term
o £15bn cost of not opening/sharing
transport data Photo by Dan Roizer on Unsplash

19 theODl.org oMl
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Overcoming
barriers
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Data Ethics
Canvas




Skills

framework
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Discussion
guestions

How has HCMC committed to
openness so far?

How can HCMC be even more
open?

What are the barriers to becoming
more open?

Think about:
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Data

Software

Citizen/resident engagement
Innovation

Partnerships and network
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