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The West Midlands
Combined Authority area
has the largest

ECONOMY

of any combined authority area
in the country with a GVA of
£92 billion.

THE REGION AS AT THE

HEART

OF THE UK

with 90% of the UK's MARKET in
raach within FOUR HOURS drive time.

IN THE LAST

FIVE YEARS

The Wast Midlands Combinad
Authority area has attracted
over 675 Foreign Direct
Investment projects, creating
over 35,000 new jobs and
safeguarding over 6,000 more.

THE UK’'S

FIRST

TEST BED

rolling out 100% SUPER-FAST
BROADBAND coverage.



Pay here
at machine

Display ticket
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Swift: the largest and most comprehensive
smart ticketing scheme in the UK outside of London

e Over 1m Swift card holders with almost 250k regular users

=] Annual Tk e v * More than 52m journeys per annum and growing (pre-
ol - Covid)
o—u = * Wide range of ticket types offered including Pay-as-you-go,
—— carnets and season tickets

[ ll  fiiiiiiiiiiiiiiii - Auto-top-up, online retail solutions and over 1,000
H°=o Annualised Swift Card Usage newsa.gent.s to buy tOp_l_JpS . . . .

. * Targeting ticketing solutions including discounting and
V. e improved retailing part of the package of improvements

E o that led to patronage growth in the West Midlands

= L Egééiﬂgasa * Data from Swift used to improve ticketing and wider

network solution.




.'.‘ Transport for
A'A West Midlands

Swift Go
1 day,
3 day and

; 1 week capping
Teimos across bus and tram.

Enjoy unlimited travel
by bus or tram.

Start your Yo¥s Transport for .
journey online .‘0" West Midlands o S W{f t
tfwm.org.uk/swiftgo



Everything you need to
travel around the
West Midlands

Hella John Smith

Select a transport service

B am

3
4

:@car Hire [ i Car Club “ @ Cycle J

& You have 1 product to collest >

Plan a journey »

Find the right ticket for you >

The TTWM App bringing together,
journey planning, ticketing finding
and purchasing, real time
Information, account management
and information on other modes as
our first step towards Mobillity as a
Service.



Welcome to
Longbridge
Park & Ride Car Park

This car park is provided for public transport users only

Tokenised Automatic b i

Number Plate 05:30 - 00:30
Recognition (ANPR) 7daysaweeks (RO
allowing Swift customers s\
to instantly pay for car i e
parking by merely driving o

In and out.

..........
“““““““



Oswift

The SwiftParking
app has arrived!

One less thing to worry
about with SwiftParking

You can now use your smart phone to pay For
parking ak this car park. Quick, easy convenient
and secure payments made effortless when you
download the FREE SwiftParking app today.

Download For Free today:

ofTToN ]
h Google Play

OswiftParking

WAALLET

Transactions
Parking Activation P
Daie 2019-08-11 1506:45

Parking Actiwation

—
rovllle

Why use
SwiftParking?

SwiftParking is great for commuters who want a
Fask and cc ent way to pay for their parki
before continuing their journey. It only t

Few taps to pay on the app and it includes handy
alerts to help vou avoid tickets.

2

Hassle-Free extensions

Get an alert when your parkin

about to expire with the option to extend
it remotely From the app.

E v
Say goodbye ko cash
Mo need to carry cash or find exact change.

Select the payment method that suits your
needs and top up your app wallet 24/7.

For more information:

k: 0345 075 6006
wmnetwork.co.uk/swiftparking
Twitter: @myswiftcard

powered by
novoville

Swift Parking across all of
the Coventry and Dudley
Local Authority car parks —

A real game changer that
helps us deliver behaviour
change.



L swift X

Welcome John log out

Payment Authorisation

We need you to authorise charges to your
Swift payment methods for partner
applications.

_ Swift Payment for third parties
Do you authorise Beryl _ , _
Ltd to charge your Swift and the integration into the
payment methods? : :
Cycling App meaning a

customer can hire a bike using
e their Swift credits.

Yes - don't ask again

| —

[ Yes - always ask for this partner

No - Return to Beryl app




Birmingham's air
pollution problem

900 Premature deaths in
which air pollution plays a role

2 0 0 3 0 0 0 Vehicles that

pass through the city centre
every day

800/0 Of NO2 emissions in
city caused by road transport

0
25 /0 Of all car journeys by
residents cover less than a mile

The Clean Air Zone
is here!

Get FREE travel on public transport
for up to 3 years* when you scrap your car!

Visit brumbreathes.co.uk to apply for £2,000
worth of travel credits to use with Swift.

*conditions apply

Swift integrated into the
Birmingham Clean Air Zone so —~
that customers are provided

with £2000 of Swift credits when -
they scrap their car.

—




: ~_saving you
s~ Uupto

18%!

~Buy your ticket today by visiting
tFwm.org.uk/nbus-sale

price drop

The reduction of
fares by 6% In July
to encourage people
back onto the
network.
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A revolutionary approach
to ticketing through our
Bus Service Improvement
Plan which is supported
by strong collaboration
and partnership with our
private bus operators.
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Mobility as a Service




All your public and private
transport on one app.

Can Mobility as a Service be better
than owning your own car?



Appetite in the West
Midlands is for a
change in transport
and a shift from
private car.




W VR e
i AYA es Idlands
What did we learn

= People liked and used the app

= We saw some transfer from private car

= The app did not reach enough people to make a
significant difference

= Some of the transport modes availability and reliability did
not live up to the promise of the app

“We still believed Maa$ had a significant part to

play but needed more than just an app — a whole
transport package.”




However: X X QT
An app alone is not going to be enough

A. Customers who’s behaviour is already as desired e.g. regular
C u Sto mer transport users. IN THE BAG
Be h aV| our B. Customers who can be influenced directly by the presence of an

integrated app. Their blockers were not transport; may just not

have been aware of opportunities. LOW HANGING FRUIT

C. Customers who depend on local transport and are influenced by
Tra ns po rt M aa S the app to use transport more. HARD TO SHIFT
Service
Offe - Ap p D. Customers who depend on local transport and are maybe
infrequent users who and have changed their behaviour as a

result of a trusted app. REQUIRE THE COMPLETE OFFER



MaaS — WM Vision, Aim, Objectives

WMCA Vision - “Building a better connected, more
prosperous, fairer, greener and healthier region.”

!

FTZ Purpose — “To enable and empower sustainable travel

choice.” 1

WM Maas Vision — “Maa$ will support the delivery of the

best possible experience for users travelling around the West
Midlands and develop the tools needed to use data to encourage
people to travel more sustainably”.
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Aim of WM Maa$s

The aim of WM MaaS is to develop a
one-stop front-end interface where
customers can plan, book and pay for
their journeys across multiple transport
modes, while also developing an
integrated back-office and combining

the two elements into a data-led tool to
influence behaviour.




MaaS Support other measures

."' Transport for
A'A West Midlands

Existing
services

= S

@“%

Infrastructure
improvements

I

-]|||]'

Additional

services

r/..--_-...\_‘. @
l\ "= ;J ‘opo" ! !
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YEAR ONE

One service
interface

Experience
amplification

ﬁroxﬁ

WAL

YEARTWO




Experience Amplification — Year TWO X X et

Light my way to pick Know who I’'m
up travelling with /
Travel buddy service Preference my pickup o < e
Individual screen
control and access Cost up front
) Control onboard
Cmema. (IMAX ambiance (smell, lights

experience) etc)

| want to be "

Power provision EXPERIENCE AM PLIFIERS PartltlonedI/zonaI
trave

Lighting adjustment | want to learn

Adjustable seating | want to be | want to | require a Time management
reach my service
WiFi Errand share
Working tables Learn a new skill
ETA display (language)

Food / drink on arrival
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Create an excellent transport offer
“ Transport for vv

o WestMidlands \WARWICK

We're proud to be working with Transport for West Midlands (TFWM) and partners in a collaborative two-year project titled:
'Choose Your Way Warwick'. Our campus is becoming a living lab, so we can test out new mobility ideas, approaches and
technologies that could help to address the climate emergency.



We can now test if MaaS helps us drive our

policy objectives

Policy led socio-
economic
outcomes

Policy outcomes
proven or changed
with feedback

New innovative services

Transport network
infrastructure and
services

"" Transport for
A'A West Midlands

m Network management
and disruptions
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Changing behaviours
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Understanding our Population

Lack of understanding in terms of WHY people travel Step 1 'S.to u.nderstand tl‘!e
and access mobility in the ways they do. Critical for population in more detail
targeting changes and interventions. through SEGMENTATION

Segmentation allows for division of the population in
groups of similar economic status, attitudes to different Step 2 involves the creation of
mobility options, attitudes to change and technology PERSONA’S

etc. This activity has led to the identification of 8
population groups. Persona’s allow us to get closer to
understanding behaviours of individuals in each group.

Step 3 involves the creation of
the MARKET RESEARCH

Validated persona’s allow for the targeted ONLINE COMMUNITY, allowing

communications, incentives and changes that resonate ready access to these groups

with the intended recipient more clearly. when defining new services
and understanding views.




West Midlands

VVSi tf
".‘ ransport tor

STEP 1 - Segmentation

Transport for West Midlands

Home Metrics Iravel Analysis » limeline Datasets RTCC Live View [ransport Cell Corridors~ Monitoring and Evaluation
LSOA MSOA LSOA and ATF MSOA and ATF LSOA and Metro MSOA and Metro LSOA and Rall MSOA and Rall L SOA and Bus Data =

Most common segmentation within the LSOA. Click on a
LSOA to find out the breakdown of each segmentation.

Travel Segmentation MSOA

Pressured families
Comfortable empty nesters
Striving to get ahead
Comfort in my community
Carefree affluence
Progressive families

Smart digital families




STEP 2 - Persona’s

‘; Comfoilatse Cinply
| Nestes

Tracdtiomal
Wanyx Wars
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Persona development helps
bring the segmentation to life.
Exploration of existing pain
points enables identification of
new opportunities to do
better.
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STEP 3 —-0n line community

LTP Activity 2 69;
Getting to know you more Bus ticketing terms Unmatched segment exploration 36
(profiling survey) (UX) 180
A néw Green Plan : . LTP - Help with the

Birmingham Will our City Centres {';Iaezelc:pment of journeys Autumn [ winter travel 148

Commonwealth bounce back 190
Games

Coventry City of

Getting to know Mobility credits scheme  Changes - working Culture 127 Mobility hubs

you 295 g:g; ,Part2%0and  patterns 19 Design (heat mapping) Christmas travel

. Eyes on the network plans 2021 111

. - Segment Matching (4 ]
Bus audit from review 7 Testing 38 '
g L)

o
¢¢
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STEP 3 - 0Online Community

Pritive commarnts:

wr sl b baepl

theg'is i

Green (positive) pins (%) 33% 34% 3 1%
74%
douamenecioves 38% 37% 35%
stations and bus stops
A. Number of blue 29% 29% 34%

(something else) pins
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Use Case: Mobility Credits




The Coventry Mobility Credits Scheme
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00000

£3,000 of mobility credits in exchange to cars that
are non-compliant to Clean Air Zones

Targeting areas with high-levels of air pollution and
with adequate transport provision

Credits are issued in a pre-paid debit card, usable
only on transport services

Participants can pay for own travel and travel of
other household members

The incentive offered to participants is typically
higher than the market value of the vehicles that
qualify



Objectives
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Demonstrate the
design and application
of a mobility credits
scheme that can be
adjusted to different
local area needs

Understand
motivations and
barriers to adoption

Understand the impact
of mobility credits on
attitudes towards car
ownership and travel

behavior

Remove older, highly
polluting vehicles from
the road
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Availability of Transport Services

Pay for a taxi trip with

Pay for e-scooter Mobility Credits
rides with
Mobility Credits
V.V, West
$ 4.4 Midlands
A'A" Cycle Hire
Hire a bike -
with Use Mobility
Mobilit Credits to pay for
Creditsy your local bus or
train journeys
VY.V, West
. ' 0 Midlands
A'A" Bus
Y.V, West
Hire a car ’ .. Midlands
with Mobility .'.' m?c?ltands A'A" Bus
Credits onterprise -enterprise WA Railway

CarClub



" ransport 1or
Mode share (%) 008 e R dianas

Percentage of credits spent (%)
0.0% Further M&E programme will use surveys and
. o

4% qualitative research with participants and non-
participants to investigate:

8.6%

The influence of mobility credits on travel
behaviour, attitudes towards car ownership

Any differences among different groups
(socio-economic)

m Taxis/ride-hailing ~ ® Buses & Trains Car club & car rental

m Cycle hire ® Ferry

Source: Transaction data, March — October data
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