
Bristol 
One 
City

An overview of the 
Bristol One City Plan 
and Approach

Sarah Lynch, City Office



• Bristol = 10th largest city in UK. 
• One of 11 ‘Core Cities’
• Estimated population 500,000 (based on pre-COVID 

figures)
• 22% are Minority Ethnic
• More children aged 0-15 than people aged 65 and 

over
• 38% of school-age children are Minority Ethnic in 

2020.
• 14,600 children under 16 live in low-income families 

in Bristol, a rate of 17%, just below the national 
average of 18% (2018/19).

• By 2050, in Bristol, more than 30,000 people will be 
exposed to significant flood risk.

• First Mayor of Bristol was George Ferguson in 2012, 
Marvin Rees won in 2016 and in May, 2021

Bristol, England



WHAT ARE WE TRYING TO SOLVE?
• Hundreds of unaligned city 

strategies – most of which end in 
five years or less 

• No framework to easily bring 
together city partners.

HOW WE ARE TRYING TO SOLVE THIS? 
• A One City vision and plan, that 

sequences activity up until 2050, to 
attempt to bring focus and prompt 
debate.

• The establishing of a city leadership 
framework. 

Our hope - to harness the potential 
of our collective power to benefit 
the city 



New relationships formed across 
sectors

Strategic dialogue 
underway and a 
common way of 
working across the 
city

The Journey to the One City Plan
30+ engagement 
events, 
300+ attendees

100s of ideas and
1000s of post-it notes

Review of 100s city 
strategies

Support from key 
organisations in the city and 
100+ partners

Mapping of our local 
challenges and aspirations to a 
global context

Work to build and 
sequence a first iteration of 
an aspirational timeline to 
2050

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjp5pDEuKPaAhVHLFAKHf1gBi4QjRx6BAgAEAU&url=https://www.greenbiz.com/article/why-sdgs-are-opportunity-companies-cant-afford-ignore&psig=AOvVaw0XFTdu9SIqYr24UpGHrVbB&ust=1523028256643297


One City Timeline

2016 2017

2018

2019
2020-21

July: Mayor Marvin Rees brings together 70+ 
city partners to discuss the City Office concept

January 2017: KPMG begin work with the Mayor 
and City Office to develop the operating model 
for the City Office
July 2017: City Gathering with 100+ attendees
October 2017: City Hall is opened for City Office 
drop-in sessions and a number of City Partners 
are seconded in to work on key products
December 2017: City Gathering 120+ attendees 
at Ashton Gate

June 2018: City Gathering for 
140+ attendees launched first 
proposals for One City Plan and 
One City timeline to 2050
December 2018: The inaugural 
City Partners meeting is held

January: The first iteration of the One City 
Plan and the One City Governance structure 
is launched at the City Gathering, 200+ 
attendees
July: 230+ attendees at the City Gathering 
hear about progress against City Initiatives
September: First meeting of the 
Environment Board
September: Bristol is announced as a prize-
winner for the European Capital of 
Innovation for the OCA programme

Too many to 
mention!



Health and 
Wellbeing Economy & Skills Homes and 

Communities
Children & Young 

People TransportEnvironment

By 2050 everyone in 
Bristol will have the 
opportunity to live a life in 
which they are mentally 
and physically healthy

By 2050 everyone in Bristol 
will contribute to a 
sustainable, inclusive and 
growing economy from 
which all will benefit

By 2050 everyone in Bristol 
will live in a home that 
meets their needs within a 
thriving  and safe 
community

By 2050 Bristol will be a 
sustainable city, with low 
impact on our planet and a 
healthy environment for all

By 2050 all children and 
young people will be given 
a voice to influence and 
shape the decisions that 
are important to them. The 
city will belong to them, 
providing a place of safety 
where they can achieve 
their dreams and 
destinations.

By 2050 everyone will be well-
connected with digital services 
and transport that is efficient, 
sustainable and inclusive; 
supporting vibrant local 
neighbourhoods and a thriving 
city centre.

In 2050, Bristol is a fair, healthy and sustainable city. 
A city of hope and aspiration, where everyone can share in its success.

Enablers: Creativity and culture

Enablers: Digital and innovation



A new approach to city governance



Top 3 priorities for 2021

- Tackle digital exclusion through coordinated citywide action across generations, and 
respond to the enormous challenges and severe impact of the pandemic on children 
and young people

- Citywide activity launched to engage citizens on pathways to achieving Bristol's 2030 
climate and ecological goals, in lead up to the Conference of the Parties (COP) 

- Support community assets (such as community centres / groups) to reduce social 
isolation and improve mental wellbeing, focusing particularly on communities with 
mental health inequalities. 



One City Strategies



One City projects to date
We’re taking action as One City on Bristol’s Climate and Ecological Emergencies

• Response to COVID 19
• Stepping Up Leadership Programme
• Bristol City Fellows programme
• Domestic Abuse Commission
• History Commission
• One City Disability Commission
• Digital Inclusion Pilot Scheme
• Climate Smart Cities Challenge
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