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Bristol, England

e Bristol = 10th largest city in UK.
* One of 11 ‘Core Cities’
e Estimated population 500,000 (based on pre-COVID
figures)
e 22% are Minority Ethnic
* More children aged 0-15 than people aged 65 and
over
* 38% of school-age children are Minority Ethnic in
2020.
e 14,600 children under 16 live in low-income families
in Bristol, a rate of 17%, just below the national
average of 18% (2018/19).
e By 2050, in Bristol, more than 30,000 people will be
exposed to significant flood risk.
* First Mayor of Bristol was George Ferguson in 2012,
Marvin Rees won in 2016 and in May, 2021 BRISTOL
ONE CITY
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WHAT ARE WE TRYING TO SOLVE? HOW WE ARE TRYING TO SOLVE THIS?

e Hundreds of unaligned city * A One City vision and plan, that
strategies — most of which end in sequences activity up until 2050, to
five years or less attempt to bring focus and prompt

 No framework to easily bring debate.
together city partners. * The establishing of a city leadership

framework.
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Our hope - to harness the potential
of our collective power to benefit
the city
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The Journey to the One City Plan

30+ engagement
events,
Review of 100s city 300+ attendees
strategies

Work to build and
sequence a first iteration of

an aspirational timeline to
2050

Strategic dialogue
e underway and a
common way of
working across the
city

New relationships formed across

sectors
Support from key

organisations in the city and

. 100+ partners
100s of ideas and

1000s of post-it notes

Mapping of our local
challenges and aspirations to a
global context
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One City Timeline

June 2018: City Gathering for
140+ attendees launched first
proposals for One City Plan and
One City timeline to 2050
December 2018: The inaugural
City Partners meeting is held

July: Mayor Marvin Rees brings together 70+

city partners to discuss the City Office concept

\

January 2017: KPMG begin work with the Ma

and City Office to develop the operating model

for the City Office
July 2017: City Gathering with 100+ attendee

v

January: The first iteration of the One City
Plan and the One City Governance structure
is launched at the City Gathering, 200+
attendees

July: 230+ attendees at the City Gathering VL

hear about progress against City Initiatives
September: First meeting of the TOO ma ny to

yor

S

Environment Board i |
October 2017: City Hall is opened for City Office mention’

drop-in sessions and a number of City Partners

are seconded in to work on key products

December 2017: City Gathering 120+ attendees

at Ashton Gate

September: Bristol is announced as a prize-
winner for the European Capital of
Innovation for the OCA programme
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In 2050, Bristol is a fair, healthy and sustainable city.
A city of hope and aspiration, where everyone can share in its success.

Health and : Children & Young
Wellbeing conomy & SKils

By 2050 everyone in By 2050 everyone in Bristol By 2050 everyone in Bristol By 2050 Bristol will be a By 2050 all children and By 2050 everyone will be well-
Bristol will have the will contribute to a will live in a home that sustainable city, with low young people will be given connected with digital services
opportunity to live a life in sustainable, inclusive and meets their needs within a impact on our planet and a a voice to influence and and transport that is efficient,
which they are mentally growing economy from thriving and safe healthy environment for all shape the decisions that sustainable and inclusive;
and physically healthy which all will benefit community are important to them. The  supporting vibrant local

city will belong to them, neighbourhoods and a thriving

providing a place of safety city centre.
where they can achieve

their dreams and

destinations.

Enablers: Digital and innovation
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o
A new approach to city governance

City Gatherings O

City Leadership Forums

Multi-board session
City Leaders Breakfast

=
z 4 4p 4p qp
< E ¢ T 4 < < <
N s 5§ ¢ ¢
s £ 2
= S 2z
2.2 E
£ 538238
S £ E sz F
232 E85¢F
Thematic City Boards II I II I II I II I

City Office Drop-ins

Ongoing development of the One City Plan, support of the City Leadership Forums,
Coordination of City Office workshops, programme management for specific activities as required BRISTOL
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Top 3 priorities for 2021

- Tackle digital exclusion through coordinated citywide action across generations, and

respond to the enormous challenges and severe impact of the pandemic on children
and young people

- Citywide activity launched to engage citizens on pathways to achieving Bristol's 2030
climate and ecological goals, in lead up to the Conference of the Parties (COP)

- Support community assets (such as community centres / groups) to reduce social

isolation and improve mental wellbeing, focusing particularly on communities with
mental health inequalities.
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One City Strategies

SESBI A One City
Al economic renewal

A One City

" Economic Recovery |
and Renewal Strategy

‘ Bristol's Belonging
Strategy for Children
and Young People:
Vision Statement
2021 - 2024
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A strategy for an ecologically resilient, wildlife-rich Bristol by 2030




One City projects to date

We’re taking action as One City on Bristol’s Climate and Ecological Emergencies

e BRISTOLBRISTOL

BRISTOL CLIMATE ACTION NATURE RECOVERY

Response to COVID 19

Stepping Up Leadership Programme
Bristol City Fellows programme
Domestic Abuse Commission
History Commission

One City Disability Commission
Digital Inclusion Pilot Scheme
Climate Smart Cities Challenge

gt
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